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Effective Teaching 
 

The task of teaching has changed completely within the last decade.  It's 
no longer about passing on encyclopedic information - the instructor has 
become the learning consultant, strategist and motivator. The learners 
become progressively autonomous. The art of teaching and learning has 
changed dramatically. 
 

We will prepare you for your new role!  systemicslean™Teaching will assist 
you in your new teaching tasks. We will demonstrate you and practice with 
you new methods of knowledge transfer and teaching tools. They will 
enable learners to accumulate knowledge independently. 
 

In our systemicslean™Teaching workshops, we will guide and support you: 
 

• to lead learners to independent learning, 
• to help them overcome physical/psychological learning "slumps", 
• to teach them learning strategies for effective self-learning, 
• to identify and strengthen learners' strengths, 
• to eliminate/reduce weaknesses and improve learners' self-

confidence, 
• to implement teaching models for self-regulated learning. 

 

Learn to empower learners to conquer and organize their own knowledge 
acquisition. Learn how to make yourself dispensable as a teacher! 
 

systemicslean™Teaching consists of three fixed training units of five hours 
apiece, followed by a 12 week implementation phase, during which we will 
accompany your questions and themes with supportive knowledge and 
feedback. 
 

A good teacher has only one worry:  
to teach how to get along without him!  

(André Gide) 
 
 

 

   
   
 efficient and effective  
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